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THE BIG IDEA
Products or services
Your story
Vision

COPYRIGHT, ETC.
Protect your ideas
Share with care
Look before launch

BRAND & MARKETING
Create brand
Behaviours to build reputation
Marketing plan 

SELLING
Sales plan to convert leads
Where will you sell?
Trading structure 

ONLINE
Buy domain name(s)
Create website
Set up online marketplace shop(s) 

THE MONEY
Funding
Accounts & Tax
Bank account(s) 

OFFICE & STAFF
Office space/premises
Services, equipment and supplies
Employees & other staff

LEGAL EASE
Contracts
Compliance
Licences and permits THE RISKS

Identify key risks
Plan B
Insurance 

LAUNCH
Celebrate
Start your venture
Enjoy the adventure 

THE PLAN
Business Plan
Financial projections
Plan on a page 
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